Blog Draft 1 The Problem with SMEs
Subject Matter Experts,  every company and project team relies on them for key content, business rules and process details.  However, in my experience, most SMEs that I encounter in corporate America are more versed and expert in the past than the future needs of the business.  They are frequently revered and trusted but often for the wrong reasons.  They are expert on the As-Is but actually not expert at all in the art of the possible and leaders of an inspirational vision of the To-Be.
The result is the project often gets a distorted picture from SMEs’ one which is colored by a bias that the current business rules, actors, behaviors and constraints will persist in the future.  The implications is that key elements of the process cannot change and these rules are in some way fixed.  The SMEs also lack the skills to move the organization – not simply to have a compelling vision of a better future state but the ability to navigate the complexities of moving the people, process and technology from the current-state to the desired to-be model.
The alloy of having a vision, being expert in the details, convincing the organization that the To-Be is possible and leading the organization through the difficult journey of change is the true role a SME.
Think about innovators like Travis Kalanick and Garrett Camp, the Founders of Uber.  They were not constrained by the conventions of the current Taxi and Limousine  industries, instead   Kalanick describes their business as an app-based transportation network, a ride-sharing service and as of December 2014 operated in 53 countries, in more than 200 cities.  
This kind of inspired SMEs are not reserved for Silicon Valley start-ups.  We need them in Corporate America and as key leaders of our project teams.  SMEs with a compelling vision of our next generation of a business process or customer experience, SMEs that can lead and inspire our corporate investors to make the investments in transforming our business models.   Like Kalanick and Camp who have inspired top institutional investors and raised over $1.4B in funding and now created a company that is valued at more than US$40B.   http://www.wsj.com/articles/ubers-new-funding-values-it-at-over-41-billion-1417715938
[bookmark: _GoBack]Our project SMEs need to build a compelling business model and business case to sway our capital budget to fund their initiatives over the 100s of projects which lead only to incremental improvements in the current process.  SMEs need to be more then experts they need to lead the projects though challenges of transformation similar to how Uber continues their rapid expansion despite fierce challenges from regulators and taxi companies.   
Honestly, I am not sure if our Leaders need to me more SMEs or our SMEs need to be more Leaders?  In either case we need to expect more, yes expertise, but also a heavy dose of vision, inspiration, ambition, customer empathy, diplomacy and leadership.
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